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PULSE-SURVEY
AMONG EMPLOYERS

Challenges 2022




MOST IMPORTANT HR ISSUES FOR COMPANIES

RESPONDENTS WERE ABLE TO CHOOSE MORE THAN ONE ANSWER

Emotional condition of employees and high level of stress

Budgeting process, payroll, etc.

Difficulties in recruitment

Overrated salary, bonuses expectations among candidates

Replacement of retired employees

Staff cuts

Relocation of employees abroad;

Interaction with Russian employees working abroad (their registration, etc.)

Personnel adaptation

Difficulties in communication with headquarters
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HIRE AND OPTIMIZE YOUR
STAFF WITH ANTAL TALENT

Request the terms of recruitment,
outsourcing or "outplacement” service
from us antaltalent.ru/application-form



https://antaltalent.ru/application-form/

TOP-3 IMPORTANT HR ISSUES FOR EMPLOYERS DEPENDING

ON COMPANY'S SIZE :

Less than 100 Less than 500 More than 500
employees employees employees
Emotional condition Emotional condition Emotional condition

e L Difficulties in
Difficulties in " ;
Staff cuts recruitment recruitmen

Excessive expectations of

candidates Budgeting, payroll

Budgeting, payroll



TOP-3 IMPORTANT HR ISSUES FOR EMPLOYERS DEPENDING
ON COMPANY’S TYPE \ Antal

INTERNATIONAL RUSSIAN company (local, RUSSIAN company (with offices in
company without offices in other other countries), headquartered in
countries) Russia

Emotional condition

ifficulties i Difficulties in
leflcgltles in q i Q Emotional condition
recruitment recruitment
Difficulties in
6 Budgeting, payroll recruitment

Emotional condition Budgeting, payroll

Replacement of
retired employees



THE MAIN CHALLENGES COMPANIES FACE IN 2022

RESPONDENTS WERE ABLE TO CHOOSE MORE THAN ONE ANSWER

Long-term planning impossible

Difficulties with logistics

Suppliers leaving the market

Cost optimization

Difficulties with transfer of funds abroad

Optimization of staff

Key clients leaving the market

Change of company structure

Change of top management

Change of owners

Change of legal entity
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DID YOUR COMPANY SUCCEED IN BUILDING
NEW LOGISTICS CHAINS?

The question is not relevant for our company.
m Yes, we have built new chains.
® Yes, we are in the process of transition

= No




Responses from all industries
EVALUATE ...

... your company's business
situation at the moment*

*where 1 is a terrible situation, 5 is a very good situation.
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Top 3 industries where respondents rated above average:
* FMCG-3.8

e Upstream industries. Metallurgy - 3,7

e Agroindustrial sector - 3,7

... emotional condition of
employees in the company at the
moment**

**where 1 is extremely worried, 5 is very calm.

3.1
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Top 3 industries where respondents rated above average:
* Upstream industries. Metallurgy - 3.3

*  Pharmaceuticals - 3,2

* FMCG-3,2
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WHAT KIND OF SUPPORT DO YOU PROVIDE TO YOUR
EMPLOYEES IN TIMES OF INSTABILITY? \ Antal

B December ™ March

Download Antal's March,
May and Fall 2022 surveys
for free

antaltalent.ru/7234-9
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Personal Regular written ~ Top management Training on how to No additional Work with a Additional
communication by communication on speeches work in stressful actions psychologist payments to
managers/HR with behalf of the situations employees

employees company
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https://antaltalent.ru/7234-9/

HOW HAS THE COMPANY'S CORPORATE CULTURE CHANGED

THIS YEAR?

RESPONDENTS WERE ABLE TO CHOOSE MORE THAN ONE ANSWER

Corporate culture did not change

The number of corporate events and CSR projects
decreased

The format of internal communications changed

The company changed from an international company to
a local (Russian) company

The number of corporate events and CSR projects
increased

10%

P

25%
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Top 3 industries:

* Banks and financial services
* FMCG

* Logistics & Transport

39%

Top 3 industries:

* [T, telecom

* Chemical Industry

* Equipment & Technology



WHAT TYPES OF NON-MATERIAL MOTIVATION DOES THE
COMPANY OFFER ITS EMPLOYEES? Antal

Opportunity to work remotely (within Russia) | EE-EEEEE N 63%
Internal contests | G /1%
sportevents |G 32%

Public praise on a personal basis and a board of honor || EGKGTNNGNNNENGEGEGEGEGEGEGEEEE 32%
WHAT WILL THE EMPLOYEE
COMPENSATION PLAN LOOK

Success stories on the website/in social media | EGEGTGNGEGEGEGEGEGEGEGEGE 7% LIKE IN 2023?

CSR projects |G 30%

Opportunity to work remotely (outside Russia) || T KRG 22%
Lounge room in the office || GGG 19%

Office gym/corporate classes (yoga, pilates, etc.) | EKTG@@ 11%

Personal meeting (dinner) with the CEO or top management 9 .
8l ) P & I 5% Request a customized salary and

compensation plan review survey from
Antal Talent
antaltalent.ru/salary-survey

Absent in the company | 8%



https://antaltalent.ru/salary-survey/

REMOTE WORK
Antal

Most of your office employees now Were there any difficulties in returning
work ... employees to the office?

The main challenges:

* "employees are used to
working from home, like free
schedule"

o "difficulties with work&life
balance"

* "employees did not want to
return to a fully office format"

* "moved to another region of
the country/abroad during the
remote work"

Did you motivate your employees to come
back to the office in any additional way?

o Renovation in the office space;

New equipment/office furniture

Management showed by example how important it is to work in
the office

Additional corporate events

Conversations between management and employees

Extra payments

Make more offline meetings

o O

o O O O



HOW DO YOU SEE 2023 FOR YOUR COMPANY?

40% 25%

will be better than nothing will change
in 2022

Russian companies (without offices in other
countries) are the most optimistic about 2023,
with 43% choosing "everything will be better
than in 2022. The industries with the most
positive outlook for the coming year are IT,
Telecom, and Pharmaceuticals (over 42%).

35%

will be worse than
in 2022

International companies have the most negative
outlook on next year (39% chose the answer
"everything will be worse thanin 2022"). Among
industries, the biggest concerns about next year
are in "Chemicals," "Medical Equipment,"” and
"Retail.



WHAT CHANGES ARE PLANNED FOR YOUR COMPANY IN
2023?

STAFF BUSINESS

v’ Staff increase v’ Search for new business opportunities
v Training of management, employees v' Opening of new production /new offices in Russia
v' Adaptation of personnel to new v No critical changes are planned o

realities HR-MPOLIECCOB

v’ Transfer to a local ownership e Ly

v’ Staff cuts, cost optimization, p - _ :

cancellation of some benefits Moving the head office from Russia to CIS Download Antal's survey

countries

on HR process

v' International expansion of business/entry into automation for free
new markets

v' Strengthening HR brand

software e

* The slide shows the most popular answers of the respondents E‘::- q%

v' Automation of processes, transfer to local E!& %
J-



https://antaltalent.ru/additional-antal-research/

INDUSTRIES

The survey was conducted from November 17 to December 1, 2022. 234 companies operating in Russia took part in the survey.

SURVEY DEMOGRAPHICS

Pharmaceutical

IT, telecom

Retail

Equipment and technologies

FMCG

Construction. Engineering. Development
Logistics & Transportation

Chemical industry. Industrial Coatings. Petrochemical
Agroindustry

Professional Services (Consulting)
Upstream Industries. Metallurgy
Medical Equipment

Banking & Financial Services
Automotive

Other

HoReCa

COMPANY SIZE IN RUSSIA

30%
19%
11%
5%
— []
Less than 20 21-100 100 - 500 501 - 1,000
employees employees employees employees

35%

More than 1000
employees

18%
13%

COMPANY TYPE

51%

35%
14%

Russian (with offices in other
countries), headquartered in
Russia

Russian (local, without International

offices in other countries)



ABOUT ANTAL TALENT

ANTAL TALENT - is a leading international discipline-focused management recruitment consultancy in Russia

and the CIS. Founded in 1994.
OUR SERVICES:

*  Middle Management Recruitment
*  Executive Search
. *  Entry Level Staff Recruitment

.i' *  Mass recruitment

' ‘ +  QOutsourcing, Contracting
. ) . * IT-Outsourcing
*  RPO (Recruitment process outsourcing)
Annually we placed *  Customized Labour Market Surveys
. 150 _ :
1000+ candidates *  Personal Profile Analysis

Antal consultants

in the CIS ¢ Trainings
*  Outplacement (Assisting dismissed employees)

* Additional services (trainings, assessment)
*  Career consulting

. 85% of our clients are international companies
. 98% of our placed candidates pass probation N ..

Offices in 30+ countries worldwide, including Kazakhstan &

Uzbekistan )
— antaltalent.ru/services



https://antaltalent.ru/services/
https://antalkazakhstan.kz/
antaluzbekistan.com

This presentation has
been prepared for
general guidance on
matters of interest only
and does not constitute
professional advice. You
should not act upon the
information contained in
this publication without
obtaining specific
professional advice. No
representation or
warranty (express or
implied) is given as to the
accuracy or
completeness of the
information contained in
this publication, and, to
the extent permitted by
law, Antal Talent, its
member companies,
employees and agents
do not accept or assume
any liability,
responsibility or duty of
care for any
consequences of you or
anyone else acting, or
refraining to act, in
reliance on the
information contained in
this publication or for
any decision based on it.

ANTAL TALENT SURVEY

t: +7 (495) 935 86 06
e: pr@antaltalent.com
w: antaltalent.ru




